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AI Essentials for ALCA Leaders

Walk away with your personalized AI Playbook
The BossBetterAI Team

You Carry A Lot AI Builds Your Capacity

Too many decisions, not enough time 

Hard conversations that linger in
your head
Admin and leadership work spill over
after hours

Communications

Strategic Partner

Operations

What if you could add the capacity of another staff member...… without adding headcount?

Foundations 

Discover what AI is (and
isn't) in the context of

care management.

Enter difficult meetings
calm and organized. Develop

marketing content with
confidence. 

Structure hiring, pricing,
caseload, and boundary

decisions faster.

Create a core routine that
no longer depends on you

for everything.

Understand the ethical
boundaries and responsibilities of

AI in care management.

Stop working admin tasks
after hours and run your

week with structure.

Your 6-Week AI Essentials Course 
W2 Safe Use W3 Communication

W4 Strategic Partner W5 Operations W6 Leadership Rhythm

PHI Safe. Ready to Work for You. 

GIGI BLAIR

Executive Coach to
Business Leaders

LISA OCHS

AI Productivity Expert

DR. KERRI LARYEA

Leadership Strategist

Register online by 4/17/26

https://aginglifecare.org/Shared_Content/Events/Event_display.aspx?EventKey=AIS260505&WebsiteKey=52320976-b875-4a55-9154-57aeb74e278e
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